ADOPTION MANAGEMENT PROGRAM (AMP)

ENSURING RETURN ON YOUR MICROSTRATEGY INVESTMENT

MICROSTRATEGY’S ADOPTION MANAGEMENT PROGRAM (AMP) PROVIDES A COMPLETE
AND MULTIFACETED SOLUTION TO TRAINING YOUR END USER COMMUNITY. By
INCORPORATING EVALUATION, TESTING, INSTRUCTOR-LED TRAINING, WEB-BASED
TRAINING AND MENTORING WITHIN THE CONTEXT OF YOUR REPORTING ENVIRONMENT
AND BUSINESS PROCESSES, THIS PROGRAM INCREASES USER PRODUCTIVITY AND
FOSTERS APPLICATION SUCCESS. DEVELOPING A ROBUST BUSINESS INTELLIGENCE
SOLUTION IS ONLY THE FIRST STEP IN CREATING A DYNAMIC AND TRANSFORMATIVE
REPORTING ENVIRONMENT. CRITICAL TO YOUR SUCCESS IS THE “PEOPLEWARE”.
THIS PERSONALIZED LEARNING PROGRAM LEVERAGES OUR PROVEN TRAINING
METHODOLOGY AND AFFORDS YOU PEACE OF MIND KNOWING THAT THE EXPERTS ARE
MANAGING YOUR TRAINING PLAN. MICROSTRATEGY’S AMP RAPIDLY AND EFFECTIVELY
DEVELOPS THE NECESSARY SKILLS AND CONFIDENCE YOUR END USERS NEED TO
MAKE YOUR Bl INITIATIVES A SUGCCESS.

PROGRAM FEATURES PROGRAM BENEFITS

Customized Curriculum

MicroStrategy’s AMP focuses on end users and what they need to
know to make the most of your MicroStrategy investment. AMP en-
ables you to uncover the needs and expectations of your user ~ com-
munity and test their level of proficiency with your application. The
resulting learning program is tailored to a user’s role and combines

An effective training program reduces the time it takes for end users
to learn and adopt new technology and leads to greater satisfaction
with the application and the functionality it provides. MicroStrategy’s
AMP accelerates the learning curve and facilitates change manage-
ment by helping your end users establish comfort with the solution
and realize the benefit it brings to their jobs. Training end users through

functional, application, and business processes into one training program. a comprehensive and tailored program creates a more agile and

This personalized learning plan provides the relevance needed to selfsufficient user community. End users are able to perform more

ensure that training is effective and that learning is maximized. advanced analysis, improve feature utilization and better articulate

their business requirements to IT. Improved user productivity results

Blended Learning Environment in less reliance on internal support, lowering costs and freeing up

MicroStrategy’s AMP provides a balanced solution that includes a your help desk to work on problems that make better use of their

variety of training methods suitable to your end users’ learning patterns. <kills and time.

The blend of instructional techniques supports a wider range of learn-
Benefits to the Business Sponsors and Managers

ing styles and incorporates reinforcing activities to optimize the learning
e Increases User Productivity and Proficiency

experience and increase student retention. o )
e Increases Feature Utilization and Depth of Analysis

Empowered Super Users e Encourages Creative Uses of Technology

MicroStrategy’s AMP engages the Power User throughout the evalu- * Decreases End User Computing Costs

ation, analysis and curriculum design process to ensure the training Benefits to the IT Team

plan is comprehensive and relevant to the job roles of the users. « Lowers Support Costs

AMP delivers the documentation and processes required to enable o Lowers Risk of Application Failure

Power Users to provide front-line support as well as help define new e Provides Greater Software Return on Investment (ROI)

reporting requirements. * Manages Impact of Technology Implementation

e Improves Communication with Business Community
User Readiness Reporting

Mi 's AMP " fici ith lica- )
icrostrategy's measures a user's proficiency with your applica “Numerous surveys and anecdotal feedback from Gartner clients

tion and identifies areas of improvement. As users progress through suggest that Inadequate skifls due to a lack of end-user training are

the learning program, they improve their skills and knowledge, building the primary barriers to widespread adoption of Bl applications.”

confidence with the application. AMP provides management with
- Gartner, Inc., “Business Intelligence Applications Benefit From

Interactive Visualization” by Kurt Schlegel, July 6, 2007

®
Best In Business Intelligence”

objective, quantifiable results from the training that they can use to

assess user acceptance and adoption readiness.



ADOPTION MANAGEMENT PROGRAM (AMP) PROCESS

PHASE | — DISCOVERY
AND PLANNING

¢ Identify Leadership
Expectations
e Uncover End User

Needs and Expectations
e Test End User Knowledge
and Skills
e Deliver Initial Assessment
Report

PHASE |

During Phase | an Education Project Manager
(PM) meets with relevant stakeholders to
understand the expectations and criteria for
user success. Through a series of interviews,
surveys, and tailored exams conducted with
a subset of the user community, the PM
gathers training requirements and identifies
the knowledge required for the various end

user roles and areas for improvement.

TASKS

e Gather Training Requirements

e Conduct User Interviews and Surveys

¢ Develop Tailored Examination

e Administer Initial User Functional Exam

e Administer Initial User Business Usage Exam
e Deliver Preliminary User Adoption

Readiness Report

PHASE Il — DEVELOPMENT
AND EXECUTION

¢ Design Training Plan To
Address Leadership Goals
and End User Needs

e Create Curricula Tailored to
Customer’s Environment

¢ Incorporate All Methods
of Learning

¢ Facilitate Ongoing Knowledge
Transfer

PHASE |1

During Phase Il Education Consultants train
your end users using a customized curricu-
lum focusing on the business and areas of
improvement uncovered during Phase I. The
tailored content results in better understanding
of the application and processes and ensures
retention. Throughout this phase, a variety
of instructional techniques are employed
that best fit with learning behaviour and

needs of your user types.

TASKS
e Conduct Baseline Functional Training for
All Users
e Develop Customized Courseware
e Conduct Instructor-Led Courses for Power Users
¢ Deploy Online Functional Training
¢ Deploy Online Business Usage Training
e Transfer Courseware to Customer’s Environment

PHASE I|Il — EVALUATION
AND REPORTING

e Facilitate On-the-Job
Mentoring

e Create Post Deployment
Support Documentation

e Conduct Post Training Tests
and Surveys

e Deliver Quantitative
Assessment of User Readiness

PHASE II1

During Phase lll an Education Project Manager
(PM) provides on-the-job support to users as
they perform their business analysis. The PM
interacts with the users to gain an under-
standing of their comfort level and their
ongoing reporting requirements. In addition,
end users are interviewed, surveyed and
re-tested. Detailed results of performance
improvements are documented and shared

with management.

TASKS

e Mentor and Support Users Onsite

e Create Post Deployment Support Documentation
e Conduct Follow-on Functional Exam

e Conduct Follow-on Business Usage Exam

e Re-survey End User Community

e Deliver Management Report on User Readiness

PROGRAM LEVELS

OFFERING

NUMBER OF END USERS

AMP BRONZE 250
AMP SILVER 500
AMP GOLD 1,000

*For larger user communities, please contact your MicroStrategy Account Executive

3

MxroSiralegy
Best In Business Intelligence”




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


